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AEIOO Circa 2003-2004

“Provide top-level policy, 
guidance, and direction in the 
definition, design, implementation 
and integration of enterprise 
solutions across the Army, and 
between the Army and the 
Department of Defense (DoD), 
and other external organizations.”
Governance
Transformation
BMMP 
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Previous Domain Focus

Business
Domains
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Reassignment to CIO/G-6

1 Sept 04
CIO/G-6 Directorate
New Focus on

ERP 
CBPI
Competency Center
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As of 15 Mar 05

CIO/G-6 Vision: Deliver a joint net-centric 
information enterprise enabling warfighter decision 
superiority.

CIO/G-6 Mission: Provide architecture, 
governance, portfolio management, strategy, C4 IT 
acquisition oversight and operational capabilities to 
enable joint expeditionary net-centric information 
dominance for the Army.

CIO/G-6 Strategy Map

Draft CIO/G-6 (Level 1) Strategy Map

LandWarNet Provide Relevant
Information

Goal 5 Goal 6

Goal 4

Goal 3Goal 1 Goal 2

M
EA

N
S

W
A

YS
EN

D
S

LandWarNet

Draft CIO/G-6 (Level 1) Strategy Map

LandWarNet Provide Relevant
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Goal 1: Develop and maintain a 
secure, seamless, interdependent 
LandWarNet network by leading 
development and enforcing the use of 
an integrated architecture.

Goal 2: Lead Enterprise Integration. 
Achieve decision superiority by 
transforming processes, applications, 
and data into Net-Centric capabilities.

Goal 3: Protect & defend the Army’s 
systems, networks and information.

Goal 4: Ensure Army information 
management & information 
technology investments maximize 
Army and Joint capabilities.

Goal 5: Develop Army’s IT and IM 
knowledge & skills to support mission 
needs.

Goal 6: Deliver an integrated 
information strategy. Influence 
Joint/Army use of IM and IT.
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Customer Solutions Focus

• ERP Resource 
Center

• CBPI Resource 
Center

• Transformation 
Mgmt

• Previous Domain 
Resources

• 350 visitors/day
• Average visit:   

25 minutes 
• 1-2 downloads 

per visit
• Time between 

visits: 3 days
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Customer Solutions Focus

Competency Center
CTSF
CECOM
DALEI

Program assistance
GFEBS
GCSS-A
DIMHRS

Subject matter expertise
Education

ERP Days & Benchmarking
ERP Professional Development
Case Studies
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Transformation Management Guide
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ERP Resource Center

Human
Resources

Management
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CBPI Resource Center
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Lean Six Sigma

Lean Six Sigma

Lean Six Sigma

V
Key Concepts: Remove waste and 
maximizing process velocity 
Focus: Process flow and cycle time
Application guidelines:

Identify value
Identify value stream
Flow
Pull
Perfection

Key Concepts: Reduce variations and 
elimination of defects
Focus: Voice of Customer
Application guidelines:

Define
Measure
Analyze
Improve
Control

Key benefits:
Six Sigma statistical control
Lean focus on improving 

process speed
Six Sigma Focus on customer 

needs
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Way Ahead

Six Sigma Process Improvement Method

DefineDefine MeasureMeasure AnalyzeAnalyze ImproveImprove ControlControl

Six Sigma process 
improvement method will 
strengthen existing EI tool 

kit 
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Backup Materials
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Army Strategy Map

Fund to 
Requirements

Provide Relevant 
Information

Relevant and Ready…Today and Tomorrow

Improve Capabilities 
for Homeland 

Defense (ASPG)

Enhance Joint 
Interdependence 

(APS)

Joint Fires (ASPG)
Joint Logistics (ASPG/ACP)
Battle Command (ASPG)

Enhance Joint 
Interdependence 

(APS)

Joint Fires (ASPG)
Joint Logistics (ASPG/ACP)
Battle Command (ASPG)

Increase Strategic 
Responsiveness 

(ASPG)

Maintain Installations as Flagships 
(APS)
Improve Global Force Posture 
(APS/ASPG/ACP)
LandWarNet (APS)

Increase Strategic 
Responsiveness 

(ASPG)

Maintain Installations as Flagships 
(APS)
Improve Global Force Posture 
(APS/ASPG/ACP)
LandWarNet (APS)

Enhance Training

Enhance CTC’s (APS)
Train Soldiers (APS)
Grow  Leaders (APS)

Enhance Training

Enhance CTC’s (APS)
Train Soldiers (APS)
Grow  Leaders (APS)

Improve Business 
Practices/ Process 

Adapt the Institutional Army (ACP)
Spiral FCS to Current Force (APS)
Leverage Science & Technologies 
(APS)
Business Transformation (APS)

Improve Business 
Practices/ Process 

Adapt the Institutional Army (ACP)
Spiral FCS to Current Force (APS)
Leverage Science & Technologies 
(APS)
Business Transformation (APS)

Maintain All-
Volunteer Force 

(APS)

Recruit and Retain Soldiers (APS)
Sustain the Right All-Volunteers 
(ACP)
Care for Family and Soldiers (APS)

Maintain All-
Volunteer Force 

(APS)

Recruit and Retain Soldiers (APS)
Sustain the Right All-Volunteers 
(ACP)
Care for Family and Soldiers (APS)

Man to Requirements

Trained and 
Equipped Soldiers and 

Developed Leaders

Infrastructure to 
Enable the Force

Relevant and Ready Land Power 
to the Combatant Commander as 

part of the Joint Team

Quality of Life and 
Well- Being for our 

People

To Provide Necessary Forces and Capabilities to the Combatant Commanders in Support of the National Security and Defense Strategies

Improve Capability for 
Stability Operations 

(ASPG)

Improve Proficiencies 
Against Irregular 

Challenges (ASPG)

Achieve Army Force 
Capabilities to Dominate in 

Complex Terrain (ASPG)

W
ay

s
En

ds
M

ea
ns

Implement 
Transformation 

Initiatives (ASPG)
Reset the Force (APS)
Brigade-Based, Modular Force 
(APS)
Rebalance AC and RC 
(APS/ACP)
Build Future Force (ACP)

Restructure Army Aviation (APS)
Equip our Soldiers (APS)
Soldiers as Center Piece (APS)
Stabilize Soldiers/ Cohesion (APS)
Campaign Quality Force (APS)
Adapt/Improve Capabilities (ACP)

Instill an Expeditionary 
and Joint Mindset

Inculcate the Warrior 
Ethos

Foster a Culture of 
Innovation

Enhance Resiliency
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ERP in the Enterprise
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